
Volunteer Manual

“Each one should use whatever gift he has received to serve others, faithfully
administering God’s grace in its various forms.”

1 Peter 4:10



About Grace House Ministries
The mission of Grace House Ministries is to provide stable, Christian homes to Alabama girls in foster care with the
commitment to developing mature, Godly women. Our 11 property residential campus in Fairfield, AL provides a safe
refuge for 40 girls and includes 3 group homes, 2 Transitional Living Program homes, a Campus School, a Community
Garden, and the future home of the Lois G. Coleman Outreach Center.

All of the girls who call Grace House Ministries home have been removed from the custody of their families due to
physical/sexual abuse, abandonment, and/or neglect, and are placed at Grace House through our partnership with the
Alabama Department of Human Resources.

With over 2,500 girls in the Alabama foster care system and the number of children placed into the State’s custody rising
every year since 2012, Grace House exists as a necessary safe haven. A refuge like Grace House is needed because the
girls we serve are our future community members, leaders, workforce, and mothers. By equipping our girls with the
educational, emotional, and spiritual tools they need to break generational cycles of abuse and poverty, we empower
them to create transformational changes in their own lives, families, and communities.

Our Founder
Grace House’s founder, “Mama” Lois Coleman, devoted her life to improving the lives of girls in foster care. In 1989 at
age 66 years old, Mama Lois partnered with area churches and concerned community leaders to raise the funds to
purchase and renovate a house in Fairfield; the first home on our campus opened in 1992 when 8 girls moved in. Mama
Lois passed away on March 31, 2019 at the age of 95, but Grace House continues to work towards realizing her vision of
having a village of homes for girls in foster care.



Volunteer Opportunities

CARE Team (Consistent, Authentic, Responsive, and Effective:

● Mentoring: A mentor provides one-on-one guidance and support through consistent, long-term relationship
building. Mentors are matched with individual girls and asked to make a commitment to twice monthly meetings
with her. Mentors are allowed to transport girls off campus and spend time with them in any public setting.
Requirements: Volunteer orientation, background check ($11.95), fingerprints. Age 21 and up, individual and
couples.

● Tutoring: Tutors are needed for all subjects at all grade levels. Tutors will be paired with a specific girl to tutor in
one or more subjects. Tutoring sessions are from 3:30-5:30 pm Monday, Tuesdays, and Thursday.
Requirements: A one semester commitment, volunteer orientation, background check ($11.95), age 18 and up .

● Fellowship: We are in need of groups of volunteers to join our care team and lead a variety of fellowship and
activities with our girls on a consistent basis. These include: bible studies, weekly/monthly dinners, craft
activities, barbecues, holiday parties, karaoke nights, skate nights, movie outings and park/field days, etc.
Requirements: 3 month minimum commitment, volunteer release form

Hands on Service:
● Green Team: Grace House's Green Team helps keep the 8 properties on our campus safe, well-maintained,

and beautiful. A great opportunity for larger service groups. Groups will need to bring some supplies, but can
also use Grace House’s 3 mowers and 2 weed-eaters. Volunteer orientation is not required.

● Serve Days: Serve days consist of helping with and hosting various projects on our campus. These include
maintenance, cleaning/organization, cookouts, campus/alleyway cleanup etc.. Perfect for larger
groups. Volunteer orientation is not required.   

Youth 18 and under: Due to the nature of our population, we recommend that youth volunteers consider an off-campus
service project such as

● Organizing a supply drive (toiletries, household goods, school supplies, etc.)
● Organizing a gently used clothing drive
● Making goody bags or small gifts for the girls



Guidelines for Volunteers

Consistency: The girls who come to live at Grace House have been removed from their homes many times due to abuse
and/or neglect. When they arrive at Grace House, they are given food, shelter, love, a family, and stability. Because of
that, we ask that our volunteers maintain consistency.

● Tutors are required to make a one semester commitment. The fall semester runs September- December and the
spring semester is from January-May. Tutors must sign up to come weekly, biweekly, or monthly for the entirety
of the semester.

● Mentors are required to meet with their mentee two times per month. This includes but is not limited to visits
on the Grace House campus, and off campus activities.

● Fellowship – individuals/groups are required to make a 3 month commitment of doing activities with the girls.

Confidentiality: Upon arrival, our girls learn that at Grace House they are safe. The Grace House staff ensures that they
are able to live a normal life, despite the events that brought them to Grace House. Staff and volunteers are required to
help ensure their safety by upholding the strictest rules of confidentiality as outlined by DHR.

● Conversations: Please do not ask or probe a Grace House resident for their history or background. They may
choose to share their story with you, which is acceptable and a sign of trust, but please do not ask them for any
information about themselves that is not voluntarily given. We also ask that you do not use the girl’s real names
when sharing your volunteer experiences with friends and family.

● Photos: We would love for you to post photos of the Grace House campus, the garden, or staff on your social
media pages, but please do not post any photos with our girls’ faces in them. Follow us on Facebook or
Instagram: @gracehouseorg

Boundaries: At Grace House, we feel it is our responsibility as staff and volunteers to help demonstrate and lead our girls
in appropriate behavior.

● Money: Each girl is given a monthly allowance and clothing stipend to ensure that they are not lacking in any
necessities. Additionally, we administer money to girls for school items, field trips, and extracurricular activities.
If one of our girls asks you for money, please politely refer them to our staff. Additional details can be found in
the “Specific Guidelines for Mentors” section.

● Off Campus Activities: Volunteers are welcome to meet house parents and girls off campus for a movie, a
ballgame, or a meal, but volunteers must not leave with any of our girls unless you have been approved to do so
by DHR (mentors). Grace House girls are also not allowed to enter any volunteer’s home unless a home study has
been performed and approved by DHR.

● Phones or Electronics: Please do not let a Grace House girl use your phone or electronics. If they need to make a
phone call, please refer them to the house parent. If they need to make contact with their house parents while
you’re off campus, please make the call for them. Also, please do not give out your personal information such as
cell phone numbers, addresses, or social media accounts. (Mentors and Visiting Resources are allowed). Please
be respectful of Grace House staff and girls and put your cell phones on silent and minimize any texting or
returning emails. This sets a good example for the girls about the proper times to use technology.

Information: Please report any alarming information such as a girl’s plans to run away, plans to harm herself or someone
else, or plans to be destructive to the staff right away. While we want you to be someone our girls can rely on and trust,
we know that you may hear some complaints about roommates or housemates, school, etc. Please be sure to inform the
staff of any complaints that may be alarming or concerning.

Medical Attention/Emergencies: If you have an accident of any sort, do not attempt to correct the situation yourself.
Instead, please notify your departmental contact, or the house parents immediately. Also notify someone if you witness
an accident or unusual incident at Grace House or if you observe any safety or health hazard. Please do not administer
any medicines to our girls. All medicine must be properly logged by house parents and clinical staff, even Advil. If a
resident needs this medical or behavioral attention, inform the staff of the department at once. If an emergency occurs



and you need urgent help, please call 911. All emergencies should be reported to the departmental contact.

Specific Guidelines for Mentors

Process:
● Mentor goes through Volunteer Orientation and completes paperwork/background check
● Mentor goes through matching interview with member of Residential Program staff
● Once matched, Hannah will reach out to set up your visits, answer any questions about mentoring & send them

a link to the current Doodle (online scheduling tool).

Scheduling Visits:
● Once the mentor fills in their availability through Doodle, Hannah will reach out via email to confirm the

date/time they have selected is available.
● All mentor visits for that upcoming weekend will be scheduled no later than Wednesdays at 5:00pm.
● House Parent and Case Manager should let those specific girls know what visits they have for the weekend

before Friday.

Role of a Mentor:
● Someone who teaches, guides & advises their mentee who is typically younger than them in the right direction

in specific situations or circumstances.
● Leading your girl in the way of Christ: praying with her, offering biblically sound advice. Provide emotional and

spiritual support
● Enjoy outings with your girl like lunch, dinner, movies, church, etc
● Girls should not ask you to purchase them toiletries, clothes, hair/wigs, nails, eyelashes, etc. We provide all of

these things for the girls, so if they do ask you to purchase an item like this please redirect them back to our staff.
We also give them a monthly allowance so we ask that you do not give the girls cash if they ask for it. If you want
to purchase a gift for your girl on your own accord (and separately from during your visit) feel free to do so.

● We have set this same expectation with the girls that you are here to pour into them and guide them, but not to
provide for them other than going to pre-planned events, lunches, dinners, etc that you feel capable of handling.
If you ever feel you are being pressured by your girl to go somewhere that you're not comfortable with or feel
under compulsion to purchase things, please do not hesitate to text or call Hannah or Katherine during your visit.
It often works best when you pre-plan the activity, lunch or dinner before picking your girl up so that the
expectation is already set.

Contact List
● Katherine Connell – Development Director, katherine@grace-house.org, 205-999-1407
● Hannah Rutledge – Ministry & Volunteer Coordinator, hannah@grace-house.org, 205-203-2498
● Devin Lewis – Education & Outreach Director, dlewis@grace-house.org, 205-563-5094
● Eboney Jones  – Youth Program Manager, ejones@grace-house.org, 205-953-0344
● Niaya Nelms - TLP Manager, nnelms@grace-house.org, 205-915-7196

Next Steps
Fellowship:

● Volunteer Release Form &
Confidentiality Agreement

Tutoring:
● Volunteer Release Form &
● Confidentiality Agreement
● Online Background Check

($11.95 fee)
● Child Abuse/Neglect

(CA/N) Form

Mentoring
● Volunteer Release Form &

Confidentiality Agreement
● Online Background Check

($11.95 fee)
● Child Abuse/Neglect

(CA/N) Form
● Fingerprints
● “Matching” Interview

mailto:dlewis@grace-house.org
mailto:nnelms@grace-house.org

